
 
Short presentation  
As Programme Coordinator for the LightCOM-project within the KU- FEAP group, my role involves overseeing and
coordinating the programme's activities related to the four out of eight work packages. The programme's primary focus is
to explore and address obesity from different angles in three different healthcare settings, including primary, secondary
care, and a municipality-hub-based setting. 
 
My responsibilities include: 
/Planning and coordinating program activities: l work closely with the project team to create a plan of action and ensure
that program activities are executed according to plan. This may include coordinating meetings, scheduling events, and
managing project timelines. 
/Collaborating with stakeholders: I am engaging and collaborating with stakeholders across different healthcare settings,
including managing relationships and facilitating communication. 
/Managing program budgets: responsible for managing programme budgets, including tracking expenses and allocating
resources appropriately. 
/Monitoring programme outcomes: I am monitoring and reporting on outcomes, ensuring that the programme is meeting its
objectives and goals, including tracking programme performance, and analyzing data.
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